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Recluse Community Trust Minutes

November 12, 2012
Members present:  Kendall Cox, Cody Manor, Mike Manor, Marilyn Mackey, Rori Coates, Marge Means Cindy Olson, Cate and Amber Loetscher, James Heald, Amanda Sorenson, Michelle Hartwigsen, Deb Hutt and Ty Rogers.
The meeting was called to order by President Marilyn Mackey.
Marilyn added three bills to be paid.  We also added under New Business Library Items, Good Neighbor Policy and pop machine to the agenda. Ty moved, Rori seconded to accept the agenda as revised.  The motion passed.

Secretary’s Report:   James moved, Deb seconded to approve the minutes of 9-10-12.  The motion passed.
Treasurer’s Report:  Marge moved, Cindy seconded to approve the treasurers report.  The motion passed.    Ty moved, Marge seconded to ratify the email payment of $52.04 to PREC and pay the below bills.
Kendall Cox reimbursement of $108+$793.03(Generator Batter and Transfer switch)

PREC $49.41

Propane $257.72

Tri-county Gas $461.17(switch Gen. to N. gas)

The motion carried.  Our current total deposits $14,230.45.

Maintenance issues:  
· Kendall has the swamp coolers in his shop.  Thanks for moving them Kendall.  
· A bill is coming from Case Electric (Ron Caylor, Rick Good) for their work on the generator and light ballasts. 

· Darrell from S & S is coming out soon to work on the right hand door jamb that is sticking. 

· Kendall deserves HUGE thanks for all the little crisis he is always helping to smooth out.  THANKS!
Old Business:

Arena usage rules:  Tabled.
Playground:   No new movement.  Cindy will talk with Dennis Meyers about the school districts extras.  Amber will talk with the insurance company about our liability.
Exterior Lights:  PREC hooked up the exterior pole light.  The switch is on the post next to the generator switch.  We will get PREC a thank you note and put on the website.
New Business:

Elections of New Board Members:  Cate and Marge counted the ballots.  Marilyn Mackey and Rori Coates were reelected, and Sonny Oedekoven was elected to replace Jerry Means.  Thank you Jerry for serving as a board member, and Kent and Paul H. for being willing to serve!
How to handle purchases by local groups:  Kendall asked if any capital improvements done by either club would count towards the club’s one third share of the NC4’s operating cost.  For instance, the Petro. Club bought a crow’s nest for the arena at $3000.  He wanted to know if that would reduce the clubs share any.  The general consensus was it would not.  This led to questions of approval or informing the Trust of new additions and upkeep responsibilities.  Amber and Marilyn will work on formal language and bring it for consideration at the next meeting.
Library Items:

We receive several magazines for a library copy and by consensus we agreed to place them on the info table for any one who wants them.
Pop Machine:  Amber reported that has access to a soda machine.  She asked if we wanted it, she didn’t know the cost of syrup or hook-up.  Kendall moved, James seconded that we accept the donation dependant upon the PHC agreeing to manage the machine.  The motion carried.
Good Neighbor Policy:  The ballast on the entry door was blown and is spendy so Kendall wondered about developing a good neighbor policy with the County Commissioners.  Marilyn expressed a concern that we had signed a contract with them saying we would cover maintenance and that they frowned on it when people came back to ask for more.  There was much discussion and the electrical work was the main sticking point.  None of us feels comfortable doing anything that involves electricity.  Ty said he would talk with his company about possible doing some good neighbor work.
Thank You’s:  We need to express our appreciation.  Please let Amber know if there is anyone else you can think of:
· Fred- swamp coolers

· VCN-web hosting

· PREC-exterior light

· Dick and Connie- water pump

· Harvey Jackson

· Case Electric

· Chris Oedgard-he was missed last year on for the ~ $9000 of shale and trucking.  We will need to place him on the metal sign.

· Amanda Feidore- tax preparation

· Robert Brug- horse shoes stakes

· The Gillette Record
Election of Officers:  Kendall moved, Mike seconded to Re-elect the officers in their current positions.  The motion carried.

Next Meeting:  Jan 7th, 2013 5 pm.  We will celebrate the New Year so please bring finger foods, please!
Up Coming Events:

Harvest Dinner   Nov 18th at 5 pm.

Darts/Science Night Friday nights Dec. 7th til calving season
Austin Hines Dance   Dec. 15th 8pm
Respectfully submitted,
Amber Loetscher
Approved on ________________of _________________2013.
Marilyn Mackey, Recluse Community Trust President

Amber Loetscher, Recluse Community Trust Secretary[image: image1.png]
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