June 9, 2011


Minutes
Recluse Community Trust

June 9, 2011

Members Present:  Kathy Spellman, Amber Loetscher, Cate Loetscher, Marilyn Mackey, Mike Manor, Amy Manor, Nancy Sorenson

The meeting was called to order by Chairman Marilyn Mackey.  As there was not a quorum on hand it was decided by consensus that members present would vote on each item and  since (according to our bylaws) the executive committee has the right to conduct any board business in the interim between meetings, that the items on the agenda would be voted on by members present, then after the meeting is adjourned the executive committee will formally ratify the votes taken by the board members present. 
Agenda:  Marilyn asked that the following items be added to  the agenda:  approval of minutes for April 28,  approval of the bill for Visionary Communications for $19.51, difference on Co-op Bill of $35.40.  

Amber moved to approve the agenda with changes, Mike seconded the motion and it carried. 

Secretary’s Report:  The minutes of April 14, April 28, May 12, and May 18 were reviewed.  Kathy moved to approve all the minutes as written, Amy seconded the motion and it passed.
Treasurer’s Report:  Kathy reported a total balance on hand of $15,064.13.  Checks were presented for deposit for $6100.00 from Cloud Peak Energy, and $50.00 from Lorraine Fortner for a memorial gift.
There is a credit of $35.40 from Farmers Coop do to the adjustment of the propane bill.  

Bills were presented for Visionary Communications for $19.51 for the annual fee.  The electrical bill from PRECORP will be due before the next meeting and Kathy requested permission to go ahead and pay that.

Cate moved and Mike seconded the motion to pay the bill to Visionary Communications, to allow Kathy to pay the PRECORP bill when it came in.  The motion passed. 

Old Business:  

Furnishings:  With the check from Cloud Peak Energy it is now possible to go ahead and order the emergency generator, and purchase the defibrillator and first aid kit.  Amy will look into the defibrillator and the first aid kit, and Marilyn will order the generator.  

With the check from Lorraine Amende it was decided that Marilyn will get the wire shelving for the kitchen and the store room for about $300.00.  

Kathy will get a commercial dust mop and two more wet mops and a smaller bucket for the kitchen.
A discussion followed about whether to order water dispensers at this time.  It was decided to wait on these until we see if there is a need.  Nancy volunteered to make signs to go over the sinks recommending that the water from the tap not be used for drinking.  

A discussion was held about whether to disconnect the fridge when no one is here.  It was decided to turn off the fridge when the building is not in use for more than a few days.  

A discussion was held about whether there is a requirement for EMT’s to be on hand for rodeos in the arena.  Mike said there is no requirement, but that it would not be hard to get someone to come out.  

Building Update:  Marilyn reported that all the items have been completed on the punch list.  In order to release the retainage at First National Bank, we need lien waivers from all sub contractors, and there is one company left from which a waiver has not been received.  When we have received this, Marilyn will write a letter to the bank requesting that remaining funds be released.  

A photographer for S&S Builders will be coming out to take photos of the building inside and out and will let us know when he is coming so someone can let him in.  He wants to do this on a sunny day late in the afternoon.  

S&S Builders have requested a letter of recommendation from our organization. This request was approved, and Marilyn will write the letter.  

Matt Zahn has requested a copy of the Owners and Maintenance Manual for this building.  Since we have two copies, we will give him one and the other will be kept in a drawer in the kitchen for now.

Arena Usage and Activities:  Mike reported that Recluse Petroleum Club is working on guidelines for use of the arena.  

Community Center Activities: A question came up about whether we should charge extra for a set up date or clean up day.  Following discussion, it was decided that for now we will simply charge $50.00 per activity even if they need the extra day for set up or clean up.  This would be subject to availability of the premises. If this does not work out, we may decide at a later date to change this policy to charge for the extra day or days.         

Some questions came up about the duties of a contact person for an activity.  The contact person is a member of the Trust Board who will handle the paper work and let the parties in who will be using the Center for their event. In response to the discussion it was decided that the Contact Person will hold the paper work, deposits, and fees, if any, until the event is completed and satisfactorily cleaned up; at which time the papers will be given to the secretary for filing, and fees given to the treasurer.  Most damage deposits will be returned to the event sponsors, unless the building is found to not be in satisfactory condition.

A discussion was held about the requirement for a certificate of  insurability.  Marilyn reported that this was included on the advice of our insurance company. Most people who have homeowners insurance are covered when they sponsor or host an event, but some people cannot get homeowners insurance because they live too far from town or their house is too old.  It was decided to handle this issue on a case by case basis.  

Mike moved and Nancy seconded a motion to waive the certificate of insurability requirement for the Audrey Kluver memorial service and reception.  The motion passed.  

IRS Annual Report:  Marilyn reported that Amanda is filing an extension for the filing of this report for August 15, and that she will get her the needed documents to complete this form. 

The next meeting will be on July 14th at 7:00 PM.  

The meeting was adjourned.
Meeting of the Executive Committee, June 9, 2011:
Following the adjournment of the board meeting a short meeting of the Recluse Community Trust Executive Committee was held.  Members present were Marilyn Mackey, Kathy Spellman, and Nancy Sorenson.
Nancy moved and Kathy seconded that all items voted on by the board during the meeting of June 9th
be ratified and deemed passed in good order.  The motion passed.  

The executive committee meeting was then adjourned.  

Approved on ________________of _________________2011

Marilyn Mackey, Recluse Community Trust President

Nancy Sorenson,  Recluse Community Trust Secretary
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