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Recluse Community Trust Minutes

March 31, 2011
Members Present:   Kendall Cox, Michelle Krumberger, Amber Loetscher, Marilyn Mackey, Mike and Amy Manor, Jerry and Marge Means, Cindy Olsen, Jo Rogers and Kathy Spellman.
The meeting was called to order by Chairman Marilyn Mackey.

Marilyn appointed Amber as acting secretary.

Agenda:  Jo moved, Kathy seconded to approve the agenda with the addition of paying the PREC bill of ~$19.  The motion passed. 

Secretary’s Report:  Kendall moved, Amy seconded to approve of 3-3-11 and 3-17-11 minutes as submitted.  The motion passed.
Treasurer’s Report: Marge moved, Cindy seconded to accept the treasurer’s report as submitted.  The motion passed.  The total deposits are $26,998.57 with an estimated $18,705.56 left when the building process is completed.  Amy moved, Mike seconded to pay the PREC bill.  The motion passed.

Old Business:

Furnishing Request for Cloud Peak Energy: Cloud Peak responded to our request by saying that they would donate $6,100 for the Emergency Back-up generator, First aide kit, and Defibrillator package.  We greatly thank Cloud Peak for their support.
Furnishings: Marilyn handed out a list of prioritized needs (working from the CPE request).  By consensus, we agreed to leave ~ $10,000 in the bank to operate and as an emergency fund.  This leaves us with ~ $8,700 to spend. 

 We all agreed the first priority is tables and chairs.  The wooden tables in the old school are ruined by water damage and there are approximately 50 chairs in good condition.  By consensus, we agreed to purchase tables and chairs for 150 people.  We would need 25 6’ round tables to seat that many.  The best pricing for priority #1 items is as follows.

25 tables @ $100 =
$2,500


Chair/Table racks pricing unknown, Jo will check.


150 chairs @ $20 =
$3,000


Miscellaneous
   =
$1,500


Includes, mats, brooms, garbage cans etc.

The ladies club is going to furnish the remainder of the kitchen items (priority #2).  We decided to leave items level #3 alone for the moment.

Kendall and Jerry mentioned needing to move in the donated fridge and the jukebox.  The guys said they would set this up ASAP.

Open House May 14th, 2011:  We discussed a number of ideas about the shape of this grand opening.  We liked the idea of doing an open house and serving light refreshments and coffee, the best.  The open house will be from 3-5 pm.  The formal dedication will take place at 4.  The work load was divided up as follows.

Invitations – Kathy
Entertainment-Jo
Refreshments-Amber/Kathy/PHC


Flyers- Jo 
Slide show-Amber

New Business: 
Logo:  Michelle brought in a wonderful selection of idea curtsey of Sandy Brug.  The group liked the idea of incorporation the RCT, Ken Barbe Arena and NC4 into a rectangular rope.  Michelle said she would take that idea back to Sandy.   
Up coming Events:   
The May 3rd special elections will be held at the NC4, as will each succeeding election.

June 18th, 2011 the Taylor/Wood wedding is scheduled for the NC4.

June 25th, 2011 the Audrey Kluver memorial Luncheon is scheduled for the NC4.

There are a number of Ranch rodeos in the works and will be posted as soon as possible.  Amber will email the event out when she get the confirmations.

Miscellaneous items:

Amber will look into some locked cabinetry for the library.

Marilyn will be checking into sealing the floor with a clear polish.

Our next meeting is April 14th, 2011 4pm @ NC4. 
The meeting was adjourned.   
Respectfully submitted,

Amber Loetscher

Acting Secretary

Approved on ________________of _________________2010

Marilyn Mackey, Recluse Community Trust President

Amber Loetscher, Acting Recluse Community Trust Secretary
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