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Members Present:  Amber Loetscher, Mike and Amy Manor, Kathy Spellman, Marilyn Mackey, Cindy Olson, Marge Means and Laurie Davis.
Community members present: Lorraine Amende.
The meeting was called to order by Chairman Marilyn Mackey.

Marilyn appointed Amber as acting secretary.

Agenda:  The agenda was changed by Marilyn to add two payments to S & S  Builders and a bill from WLC for material testing.  She also added a extension request from S&S.  Kathy moved to approve the agenda as changed, Amy seconded the motion and it passed. 

Secretary’s Report:  Laurie moved to accept the secretary’s report minutes of November 16, 2010 as written, Kathy seconded the motion and it passed.  
Treasurer’s Report:  Kathy reported that there was a total of $60,371.48 of funds in all accounts.  
Bills from PREC in the amount of $15.25 and WLC for $103.13 were presented.  Laurie moved, Kathy seconded that we pay PREC $100 and WLC $103.13.  This motion passed.
S & S presented a bill for the building for $65,000 and the November bill for $35,460.  Amy moved, Mike seconded that we approve both S & S bills and pass them on to the County Commissioners.  This motion passed.

Aside:  We discussed calling PREC to find out how we need to handle the two meters that will be on the property.  Marilyn mentioned that the meter for the building is currently S & S’s and they are paying the bill until completion of the building. 

Old Business: 
Property Management Committee:  There has been no meeting of this committee and will not be until sometime in January.
Website Update: Amber reported that is complete.  We are waiting for Sue Wallis to call Visionary to change the contact names.  Once that is done we can upload the site to VCN.  We did discuss the possibility of abandoning the domain name and changing to something else.  Amber will do some research as to which names are available.
Furnishings Request from Cloud Peak Energy:  No change. 
New Business: 

Fire Marshall Request:  Laurie moved, Marge seconded that we mail Marilyn’s draft of the on-site water storage exemption request.  This motion passed.  If the Fire Marshall turns our request down, our next step would be to take our request to the County Commissioners.
12” Sink: By consensus we picked a sink that is 72” long, two 18” x 18” x 12”deep sink tubs.  This sink has a back slash and extensions on each side.  We also discussed flipping it to cover the full 6’ end, rather than running along the 8’ side of the kitchen island.
Kitchen Cabinets: We discussed many different ideas revolving around the number of drawers and their positioning, as well as the number and height of shelves in the upper cabinetry.  Marilyn mentioned that the kitchen is the heart of the building and we want to make sure that it is convenient, functional, well thought out and aesthetic.  To that end, by consensus, we decided to have the ladies club members of the board would meet with the kitchen designer, Mike, at Home Depot.  There they can utilize the program available to make informed recommendations.
Serving Window: By general consensus, the serving window will have no lip dividing the kitchen from the main room. It would be very like the window in the school’s kitchen, a smooth surface.  

Directors Terms: Mike moved, Cindy seconded that we set aside the by-law term requirements and extent Kathy’s and Marilyn’s term as board members for one year.  This motion passed.
Election of Officers: In an effort to have another officer who stays here during the winter and will be able to sign documents, Kendall Cox was nominated for Vice President.  Kathy moved, Cindy seconded to close nominations and cast unanimous ballots for Kendall as new VP.  This motion passed.  Mike moved, Marge seconded to keep Marilyn as President, Nancy as Secretary and Kathy as Treasurer.  This motion passed.  Marilyn and Kathy both expressed their desires to step down at the conclusion of their terms and wanted us to be aware of this.

S & S’s Request for Extension: Marilyn presented a request for an 18 calendar day extension on substantial completion from S & S Builders.  This request was made to allow them to pour the second half of the floor.  The weather turned cold too quickly to allow them to pour earlier and them must now wait until the building is enclosed.  Laurie moved, Mike seconded that we grant S & S Builders a 5 calendar day extension on substantial completion.  This motion passed.   The new substantial completion date is Jan.12th, 2011.  They will have another 30 days to finish inspections and make any corrections.
The meeting was adjourned. 
Respectfully submitted,

Amber Loetscher

Acting Secretary

Approved on ________________of _________________2010

Marilyn Mackey, Recluse Community Trust President

Nancy Sorenson, Recluse Community Trust Secretary
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