Recluse Community Trust Minutes

November 21, 2009

The meeting was called to order by chairman, Marilyn Mackey. 
Members present:  Kathy Spellman, Marilyn Mackey, Cate Loetscher, Amber Loetscher, Tron Riley, Marge Means, Jerry Means, Mike Manor, Sharon Rinker, Jo Rogers, Billee Hackett, Nancy Sorenson, and Amory Hubbard.

Others present:  Kendall Cox, Lorraine Amende, James Heald, Merle McClure, Dale Russell. 
The agenda was presented.  Sharon moved and Cate seconded the motion to approve the agenda with the addition of a discussion about the Powder River Breaks Foundation. The motion passed.
The minutes for November 11, 2009  were presented.  Amber moved and Kathy seconded the motion to approve the minutes.  The motion passed.

Public Comments:  Dale Russell of the Jericho Baptist Church in Gillette requested that the old hall be donated to him to use for a church.  He expressed gratitude for the use of the building and the use of the school, but believes a church is needed.  He explained that he could get people to put in bathrooms and add a Sunday school room.  He would want the church to have complete control of the building, and it would not be used for any other purposes.

Old Business: 

Final tabulations of surveys:  Marilyn reported that she had received information from three people whose surveys had been completed by Frank Wallis to the effect that they had given permission for him to complete a survey on their behalf.  

By-laws committee:  Amber read the revised mission statement which reflects the new mission of the Trust which is to use the money from the Trust to benefit the Recluse community.  Mike moved, and Tron seconded to accept the changes to the mission statement.  The motion passed. 

Marilyn passed out copies of the revised by-laws which would allow us to bring the officers of the Petroleum Club onto the Trust.  The changes also include a clause to allow the chairman to sign documents on behalf of the trust subsequent to approval of the Board. Finally it incorporates the nominating and voting procedures which have been a policy for several years.  Cate moved and Tron seconded the motion.  Discussion followed.  Billee asked why we need so many board members. Marilyn explained that there will be nineteen members on the board after Recluse Petroleum Club comes on board, but the number of board members will go back to fifteen members through attrition over the next few years.  There being no further discussion, the motion passed.

Building design committee:  Kendall Cox, James Heald, and Marilyn Mackey presented their ideas for a new building 50’X100’ with 12 foot eaves.  Following the presentations and discussion about the various plans the design committee agreed to take all the ideas and work a final design for the next meeting.
Disposition of the old Hall:  Jo, Kathy, Marge, Sharon, and Nancy worked on a committee to decide what would be the best way to use the old hall.  Consideration was given to going forward with the restoration; turning the Hall over the Powder River Breaks Foundation; selling the Hall to the highest bidder; or using parts of the old hall to enhance the new hall.  The committee recommended that using parts of the old hall to enhance the new was the best option and that someone should work with the building design committee to incorporate these elements from the old hall in an attractive way.  Then, what is left of the old hall will be sold as a unit to the highest bidder or if there is not enough left, to sell pieces of it as memorabilia.  Mike moved to accept the conclusion of the committee, Tron seconded and the motion passed.  

Contract with Michael’s Construction:  Marilyn reported that she had called the contractor to see if the bid offer could be extended 30 days while the Board makes a final decision, and that Mike said that he would be happy to do so, but he did not think his sub contractors could stay that long, so the bid offering will expire on December 8, 2009.
Letter to donors:  Marilyn is drafting a letter to all donors to inform them that the Board will be working toward building a new larger hall.  She asked the board about how to reward levels of giving; that those who gave more than $5000.00 will be honored with a logo on a stage curtain. It was decided that it would be best to state in her letter that the board is considering ways of honoring donors, but not be specific as to how that would be done. Some ideas presented were:  donors names on bricks, selling brands to be placed in the new building; a memorial wall with photographs of those remembered by certain levels of donations, and perhaps a memory book for some. 

Fund Raising:  Should a fundraising committee be formed?  Is the County Commission going to help?  Marilyn said that she feels comfortable that they are still interested, but cannot make a commitment until we have a firm idea of what resources we have and what the project is going to cost. The last commissioners meeting for 2009 will be December 15, so we probably can’t meet with them until after the holidays.  

Community Information:  It was suggested that in addition to the donor letter, a mass letter to the whole community be prepared to inform them of the direction the Board is going. Marilyn said that she would draft this letter. We also have a website that has not been updated in a long time.  Jalene Sorenson may be interested in working on the web site.  We could send or e-mail minutes to a larger number of people or post them on the web site.  Marilyn will do a short talk at the Harvest Festival about what is happening. We could also put an article in the paper. 

Letter to Powder River Breaks Foundation:  It was agreed by consensus to send a letter to the Powder River Breaks Foundation to invite them to join us in working on the new hall project.  

Building Costs:  Tron presented estimates for metal buildings from several contractors and will continue checking for prices as the design firms up.

The next meeting will be on December 4 at 4:00 PM at the school.
Submitted by Nancy Sorenson  
Approved  on 12th of December, 2009
________________________________________________________________________

Marilyn Mackey, President                                             

________________________________________________________________________

Nancy Sorenson, Secretary
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